Contents

Abouttheauthor ...ttt 4
FOreword . ..ottt ittt ittt i 5
Chapter:Introduction..........ooiiiiiiiiiiiiiiiiiiinnnn. 7
Chapter 2: Welcome to the World of Facilitation ............. 1
Chapter 3:Idealogue -theMethod............ccoevvviie.. 15
Chapter4: Visioning........coiiiiiiiiiiiiiiiieninnnnnnns 29
Chapter5: Problem SoIVing . ...coviiiiiiiiiiiiiiiiiiiieeenn 47
Chapter 6: DeploymentMeeting .......covviiiiiiinnnennnn.. 63
Chapter7:Creativity ......ooviiiiiiiiiiiiiiiii it 79
Chapter 8: ACtioning ......cooviiiiiiiiiiiiiiiiiiinenenennns 101
Chapter 9: PlanningaWorkshop ...........coviiiiiiina.. 115
Lo Ty el 1113 o T 127
AFterword .....ooiiiii i i i i i e 128



